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Skype—prommc 
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www.prommc.com   

Rick Williams 
Managing Director 

Marketing  Organizational Structure 
 Budgeting 
 Work Flow Efficiency 
 Inventory Set-up 
 Management and Control 
 Scheduling 
 Distribution Logistics 
 Expansion and Supply Chain 
 Pricing 
 Profitability Growth 
 Sales Data Analysis 
 Growth Plan 
 Maximizing Value of Product Lines  
 Product Sourcing (Import and Do-

mestic) 
 Business Plan 
 Operational Plan 

 Selling Techniques 
 Product Branding 
 Import - Export Consultation 
 Web Development—Concept 
 E-Commerce 
 Campaigns  
 Tradeshows Design & Development 
 Market Share  
 Product or Service Positioning 
 SWOT Marketing 
 Sales Closing Rates and Tracking 
 Point of Purchase Development   
 Consumer Goods Packaging 
 Customer Identification and Valuation 
 New Market Analysis  
 Advertisement and Campaigns 
 Marketing Plans 
 Comprehensive Strategies  

 Business Planning 
 Funding Acquisition 
 Business Start-up 
 Accounting Set-up 
 Business Acquisitions 
 Business Coaching 
 Mentoring 
 Turn around and work-outs 
 Temporary roles: 
 CEO 
 President 
 CFO 
  
 Special Projects 
 Crisis Management 
 Public Relations 
 

Management 

Consulting 

You have built your business but need expert advice to accomplish your 
vision. We specialize in the needs of small to medium sized business. All of 
the principals have been business owners and managed growing companies 
through good and trying times. We understand the pressures and challenges 
that a business owner endures, because we have been there. Our input, direc-
tion and consultation are from the view of an owner but with the perspective 
of an outsider. 

Management, Marketing and Consulting LLC puts our expertise to help you 
increase sales, lower operating costs and provide a plan to help your business 
run more efficient. 

Many business do a great job at a few key areas. Those key areas are usually 
the vital component of the product or service they sell. Companies that grow 
and evolve into the business that the owner envisions, must do all parts of the 
business well.  

Bringing in an outside consultant can energize and jump start projects that 
you know the business needs but cannot seem to accomplish on your own. 

Contact us today for a proposal on how to make your business more profit-
able. 

Focus & Execution 
keeping your business on target 

Executive Level  Services 
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